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The purpose of the charter process is to help community teams come together and align their
work around supporting inclusion and belonging of children with disabilities across all early
learning environments. The team uses the charter to develop collaborative services to support
children with disabilities to receive IEP/IFSP supports in the setting their family prefers for
services.

The Community Inclusion Charter is developed from the following frame of reference:

e Thereis no “right” or “wrong” way to engage in the community inclusion and belonging
project.

e The charter is more than a document but rather than a dynamic collection of
agreements, ideas and conversations that allow partners to collaborative around
inclusion and belonging of children with disabilities.

e The charter is a living document that should be reviewed regularly and changed as
needed.

e Allow relationships to build authentically and over time.

e Invest the time early in the charter process so the team and project have a strong
foundation to build on.

Elements of the charter are listed below. We encourage teams to complete this charter
together.

e Create a culture of collaboration, mutual respect and trust while working across sectors
to support inclusion and belonging of children with disabilities.

Name activities and strategies used to intentionally build relationships across sectors:



Identify prompts and questions that support the relationship building process:

Define a big vision for the project including goals and intended outcomes.

Name the big vision with goals and outcomes of the Community Inclusion Project:

Define overall values/non-negotiables that the team will use to guide implementation

and decisions.

List the values or non-negotiables for the team in this project. These are the “hills
that the team will live and die on.”:

Identify partner roles and responsibilities for the team.

Partner/Member
Name:

Professional Role and
Affiliation

Specific contribution to the
Community Inclusion Project




e Establish communication paths including group norms, regular meeting schedules,
participation guidelines, agendas, branding and marketing supports.

List the group norms:

List the meeting schedule and location/Zoom:

Enter the location/Google folder where the information is housed:

e Communicate clearly the funding sources for the project. Also, create a wish list for
additional funding sources to join the project.

List the funding sources contributing to the project:



List the additional funding sources that are not currently supporting the project but
you would like to have support the project:

Use the Community Indicators of Inclusion to identify potential implementation steps
mapped from the perspective of the child and family receiving services as well as the
providers who are implementing services. Consider gain/pain points for each

perspective.

Community Indicators
the Team Should Pay
Attention To First

Gains- What the community
team is already doing related
to the indicator?

Pains- What will be the
challenges related to this
indicator?

1.

2.

3.

Create a timeline which maps out the planning, implementation, evaluation and

sustainability steps.

Selected Community Indicators

Timeline for Completion

Outline an evaluation plan for the project to determine how you will know the success

of the project.

Project

Outcomes of the Community Inclusion

How We Know We Have Met the
Outcome
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